
AGENDA 
Durham Public Schools Board of Education 

Academic and Student Services Work Session 
August 17, 2017 

Fuller Administration Building, 511 Cleveland Street, Durham, NC 

1. Call to Order

2. Moment of Silence

3. Agenda Review and Approval

4. Public Comment

5. Academic and Student Services Work Session Meeting Minutes

I. June 1, 2017 

6. Reports

I. Revision of Policy 3021-School Wellness Policy-First Reading 

II. Contract for Consulting Services between Public Consulting Group, Inc.
(PCG) and Durham Public Schools

III. Protecting the Rights of Students Professional Development Plan

IV. The Whitted School Update

V. School Improvement Planning Update 

VI. Destination Success Restart Schools Initiative Update

VII. Summary of Follow Up Items

VIII. Closed Session
A. Approval of Closed Session Minutes
B. To consider confidential personnel matters under NCG143-318.11(a) (6) and 115C-

319. 

IX. Adjournment

Mission Statement 
In collaboration with our community and parents, the mission of Durham Public Schools is to provide all students with an outstanding education that motivates them to 

reach their full potential and enables them to discover their interests and talents, pursue their goals and dreams, and succeed in college, in the workforce and 
as engaged citizen
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      Date:    August 17, 2017 

Durham Public Schools 
Academic  & Student Services Session 

PRECIS

Agenda Item:      Minutes  

Staff Liaison Present:   Sandra C. White                    Phone#:   919-560-2502 

Main Points: 

Minutes for Approval: 
• June 1, 2017

. 

Fiscal Implications:  N/A 

Purpose 

Information/Discussion  Action   Consent    

Reviewed by:   Finance __________      Attorney _________ 
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MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
ACADEMIC & STUDENT SERVICES WORK SESSION MINUTES 

June 1, 2017 
 
 
 
The Durham Public Schools Board of Education held its regular monthly Academic & Student 
Services on Thursday, May 4, 2017 at 4:31 p.m. at 511 Cleveland Street, Durham, NC in room 307. 
 
Board Members Present: Mike Lee, Chair; Natalie Beyer, Vice-Chair; Bettina Umstead; Steve 
Unruhe Xavier Cason; Minnie Forte-Brown and Matt Sears 
 
Administration Present: Dr. Bert L’Homme, Superintendent; Dr. Stacey Wilson-Norman, Deputy 
Superintendent of Academic Services; Aaron Beaulieu, Deputy Superintendent of Operational 
Services & Policy 
 
Others Present: 
Dr. Debbie Pitman Assistant Superintendent of Specialized Services; William “Chip” Sudderth, III, 
Chief Communications Officer; Dr. Alisa McLean, Assistant Superintendent  of High Schools; Dr. 
Julie Spencer, Assistant Superintendent for Research & Accountability; Dr. John R. McCain, 
Assistant Superintendent of Elementary Schools  
 
Attorney Present: Ken Soo 
 
Call to Order 
Board Member Bettina Umstead called the meeting to order and presided over a moment of silence.  
 
Agenda Review and Approval 
Steve Unruhe requested to move Item #2 after Item #5 on the agenda.  Minnie Forte-Brown made a 
motion to amend the agenda.   Natalie Beyer seconded and the motion passed unanimously. 
 
Public General Comment  
There were two people signed up to speak for Public General Comment. 
 
Victoria Peterson stated that there have been four other incidents of children who might have been 
assaulted and abused in Durham Public Schools.  She asked the Board and the Superintendent to 
continue to investigate this matter.  Ms. Peterson also requested to receive a copy of a report that was 
submitted in March on the state level regarding student violence taken place in the school system.  In 
addition, she asked for a follow-up letter from the Board and the Superintendent in response to her 
letter she recently submitted to the Superintendent.  
 
Jackie Wagstaff stated that students are allegedly been bullied by teachers.  She asked the Board and 
the Superintendent to continue to investigate these allegations.   
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Academic & Student Services Work Session Minutes 
• May 4, 2017 – Academic & Student Services Work Session
• May 4, 2017 – Superintendent Search
• May 4, 2017 – FY 2017 – 208 Budget Input Session

Xavier Cason made a motion to approve the above-referenced minutes.   Minnie Forte-Brown 
seconded.  Bettina Umstead made a correction t to the minutes to change from LB2 to LGBTQ, and 
the motion passed to amend the minutes unanimously. 

Reports  
I. Strengthening Family and Community Engagement in Durham Public Schools 

Recommendation:  Information/Discussion 
Public Comment:  None 

Dr.  Bert L’Homme stated that Durham Public Schools was awarded a Kenan Trust grant to conduct 
a Community Engagement Compass.    He introduced Leticia de la Vara and Kevin Haynes with The 
New Teacher Project (TNTP) to present their report on the Community Engagement Compass. He 
stated the report will identify issues that need to be addressed, suggest strategies, and offer ideas  as 
to how to improve relations within the community and families.  

Leticia de la Vara stated the presentation will show findings, recommendations, and timeline 
implementations. .  

Kevin Haynes discussed the report’s demographics, socioeconomics and education options.   

Dr. Bert L’Homme commented it was clear that the findings and recommendations would be 
developed into the Strategic Plan for the next school year.  He stated the biggest mistake is this 
report is placed on a shelf.  

II. Career and Technical Education (CTE) Local Plan
Recommendation:  Information/Discussion
Public Comment:  None

Richard “Rick” Sheldahl, Director- CTE, commented that his presentation addresses strengthens 
and weaknesses determined by data.  He explained the state requires updated information each year 
to receive funding.  Rick stated the CTE graduation rate for 2015-2016 was 98%.  He highlighted 
some strengthens of the top programs which are: 

• Technology Engineering and Design at Riverside High School
• Culinary Arts  at Northern High School
• Business  & Finance Academy at  Hillside  High School
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Rick Sheldahl mentioned weaknesses in the CTE which are: 
   

• Career Management has 1000 students with 59.4% proficiency 
• Multimedia and Webpage Design has 300 student with 43.8% proficiency 
• Personal Finance has 300 students with 41.8% proficiency 

 
Rick Sheldahl stated that his plan is to attack the proficiency with professional development for the 
teachers and hold them accountable.  
 
Minnie Forte-Brown asked Rick Sheldahl to put more emphasis on the Coding Class in Career 
Technical Education.  She stated this is a popular program in an up and coming field in which 
student can earn high salaries. 
 
Natalie Beyer stated this information needs to get to parents, students, and communities, and let it be 
known that students can take coding in middle schools. 
 
Steve Unruhe asked Rick Sheldahl to come back in the future and discuss the Business Advisory 
Model developed by Career Technical Education.   
 
III.  Durham Public Schools Alternative School Accountability Model for 2017-2018   

Recommendation:  Information /Discussion 
Public Comment:  None 

 
Dr. Julie Spencer, Assistant Superintendent for Research and Accountability, discussed the four 
accountability model options for alternative schools.  She asked the Board’s approval to continue the 
Progress Model for 2017-2018.  Dr. Spencer stated Option 3: Alternative Progress Model includes 
the following four components: 

• School Persistence (20%) 
 Percent of student s who remain enrolled in any North Carolina public school through    

the end of the year 
 
• Student Achievement (20%) 
 Percent of students  proficient on READY  indicators based on a three-year average 

 
• Growth (60%)    

 EVAAS will develop an alternative growth model  
 

Note:  All schools will receive a designation - Progressing, Maintaining, or declining,   instead 
of a letter grade.   

 
Dr. Julie Spencer recommended using the same Progress Model that has always been used until the 
state submits a recommendation to the federal government. 
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IV.  Durham Public Schools Office of Early Education Signature Learning Contract 
Amendment   
Recommendation:  Information/Discussion and Action 
Public Comment:  None 

 
Suzanne Cotterman, Director of Pre-K Schools, stated the request is for an extension to the contract, 
which provides speech and language services for 275 preschool students with a disability.  She 
explained that this service is equivalent to 8-9 Speech and Language Therapists.   Suzanne 
mentioned the amendment will be implemented on July 1, 2017 until June 7, 2018. She asked the 
Board for approval on the Early Education Signature Learning Contract.   

 
Steve Unruhe made a motion to approve the Early Signature Learning Contract Amendment.   
Minnie Forte-Brown seconded and the motion passed unanimously. 

 
V.  Transformation Plan for Durham Performance Learning Center (PLC)   

Recommendation:  Information/Discussion  
Public Comment:   Two 

 
Jen Painter, ESL Teacher at Jordan High, stated the Transformation Plan for Durham Performance 
Center proposal looks like a plan for upcoming PLCs and not for a comprehensive ESL Newcomer 
Center.  She suggested that a dedicated Newcomer Center would require a specialized faculty and 
extensive planning time to work out the logistics. 
 
Pablo Friedmann, Advisory Committee Member, stated proposal is disjointed the way it is being 
presented to the Board today, because the students the proposal is talking about have highly unique 
needs. We need to build a program that supports each type of student individually.  
 He stated a program needs to be built that meets the students where they are instead of bringing 
them all together in a proposal that is being presented. 

 
 Dr. Stacey Wilson-Norman, Deputy Superintendent of Academic Services, asked her team to come 
forward to present an overview of the presentation on Transformation Plan for Durham Performance 
Learning Center.  She highlighted that PLC will operate on a 22- Credit Diploma for students. 
 
Melissa Watson, Director of High School Teachers, discussed the purpose, goals, recommendations, 
how to maximize current resources to meet the needs of our vulnerable students, and how to be more 
efficient and effective with the PLC Program.   
 
James Futurell, Student Support Services Director, discussed the rationale, and findings of the PLC 
Program. 
 
 Sashi Rayasam, Director – ESL, discussed the student profile of the newcomer student. 
 
Richard “Rick” Sheldahl, Director-CTE, discussed the proposed credentialed pathways, which deals 
with DPS Career and Technical Education workplace readiness certification, Durham Tech 
specialized certificate program, and Durham Tech diploma programs that leads to an Associate 
Degree. 
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Melissa Watson explained the nest steps for the PLC which includes the following 

• Communicate Plan to Stakeholders 
• Recruit Students 
• Develop School Professional Development Plan 
• Create Wrap Around Transition Plan for Each Student 
• Develop Master Schedule and Schedule Students 

 
VI. Opportunity and Access in Durham Public Schools Advanced Academics  

 Recommendation:  Information/Discussion  
 Public Comment:   None 

 
Elizabeth Cross, Advanced Academics Director, explained the North Carolina definition of 
giftedness.  According to the State Definition of AIG Students, Article 9B, (N.C.G.S. § 115C-150.5), 
academically or intellectually gifted (AIG) students perform or show the potential to perform at 
substantially high levels of accomplishment when compared with others of their age, experiences 
or environment. 
 
Laura Parrot, Advanced Academics Coordinator, discussed how DPS cultivate potential students in 
advanced academics and the type of AIG identifications.  She stated that AIG programming is K-12.   
 
Elizabeth Cross, discussed strategies for providing access which entails the following: 

• Nurturing in grades 3-8 
• AIG Specialists in middle schools 
• Using EVAAS for service match in middle schools and high schools 
• Advanced Academics Lead Teachers –HS 
• Partnering with Student Support Services and Teaching, Learning, and Leadership 
• Specialty High Schools/High School Pathways 

 
Steve Unruh thanked Elizabeth Cross and Laura Parrot for a great job presenting at the last minute.  
 
Natalie Beyer asked Elizabeth Cross and Laura Parrot to present at the June Meeting on the same 
topic with additional data. 
 
Elizabeth Cross ended her presentation by stating, “We are not perfect, but we are not compliance.  
 
V.  Follow-Up Items 
 

• CTE Business Advisory Structure Presentation 
• Creating developed measures for sharing for the PLC implementation 
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Vice Chair Natalie Beyer made a motion to move in to Closed Session as outlined on the agenda at 
7:10 p.m.  Xavier Cason seconded and the motion passed unanimously.  
  
Having no further Academic and Student Services Business, the work session meeting adjourned at 
approximately 7:10 p.m.  
 
 
__________________________________  ___________________________________ 
Michael Lee, Board Chair    Dr. Bert L’Homme 
Durham Public Schools Board of Education  Superintendent 
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               Date:  August 17, 2017    

 
Durham Public Schools 

Academic & Student Services Work Session 
PRECIS 

 
Agenda Item:  Revision of Policy 3021- School Wellness Policy - First Reading 

 
Staff Liaison Present:  Dr. Kendra O’Neal   Phone:  (919) 684-5685 
                                                  Dr. Tekeela Green     (919)560-2898 
                                                  James Keaten      (919) 560-3657 
                                                  Larry McDonald                  (919) 560-3742 
                     

       
Main Points:  
 
• New federal regulations require school districts to provide a revised comprehensive wellness 

policy for the 2017-2018 school year.  
 
• To align with the Whole School, Whole Community, Whole Child framework, the School Health 

Advisory Council (SHAC) is recommending revisions to the following sections of Policy 3021-
School Wellness Policy:  (1) School Health Advisory Council, (2) School Nutrition Operations,  

       (3) Physical Activity and Education, and (4) Implementation, Monitoring and Reporting.   
 

• In addition, the Student Health Advisory Council (SHAC) will explore policy recommendations 
offered by the NC School Boards Association on student wellness for future board discussion. 

 
• The administration presents this policy for discussion and recommends that the policy be placed on 

the consent agenda at the next board meeting for final approval and adoption. 
 

 
Fiscal Implications:  
 
• None 

 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance N/A      Attorney NR   
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 Academic and Student Services 
  Executive Summary

Project Title:   Revision of Policy 3021- School Wellness Policy – First Reading 
 
Project Team:     Dr. Kendra O’Neal, Principal Hospital School/Director Homebound Programs
 Dr. Tekeela Green, Healthy Eating Active Living Liaison 
 James Keaten, School Nutrition Services Director 
 Larry McDonald, Director 
 Dr. Deborah Pitman, Assistant Superintendent 
 
Project Description:  
 
In keeping with the USDA federal requirement for LEAs to review and revise their School 
Wellness policies, the School Health Advisory Council worked on revisions to Policy 3021-
School Wellness Policy.  
 
To align with the Whole School, Whole Community, Whole Child framework, the School Health 
Advisory Council (SHAC) is recommending revisions to the following sections of Policy 3021-
School Wellness Policy:  (1) School Health Advisory Council, (2) School Nutrition Operations,  
(3) Physical Activity and Education, and (4) Implementation, Monitoring and Reporting.   
 
During the 2017-18 school year, SHAC will continue to review Policy 3021 and also incorporate 
recommendations from the NC School Boards Association policies to present a more 
comprehensive wellness policy to the board of education at a later date. 
 
Timeline 
 

August 2017 

Impact on Resources No direct impact 
 

Alignment to local, state, or 
federal policies 

The revisions will ensure that the Board of Education policy 
is aligned to federal and state requirements. 
 

Intended outcomes To update the School Wellness policy. 
 

Board Action The administration recommends this policy be approved for 
first reading and placed on the next Board meeting consent 
agenda for subsequent approval/adoption. 
 
Action (Approval) 
 

Communication and Next 
Steps  

Submit to Board Liaison, translate policy into Spanish, and 
post on DPS website. 
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Track Changes Version 
 
Policy 3021  SCHOOL WELLNESS POLICY   
 
Purpose 
 
Durham Public Schools (DPS) is committed to providing school environments that promote and 
protect children's health, well-being, and ability to learn.  Students who are fit, healthy, and 
ready to learn are better able to achieve their academic potential. The Board also is concerned 
about the prevalence of childhood obesity and consequent health implications. In the short-term, 
overweight children may exhibit compromised health, with effects on school attendance and 
academic performance. Long-term, overweight children have a higher risk for developing 
chronic diseases as adults. Healthy staff can more effectively perform their assigned duties and 
model appropriate wellness behaviors for students. Thus, DPS is committed to supporting 
healthy eating, nutrition education and physical activity.     
 
The purpose of this policy is to set forth goals for our schools to provide children and 
adolescents with a healthyan environment that encourages the development of the whole child, 
who is supported, challenged, engaged, safe, and healthy.  where they can consume nutritious 
meals, snacks and beverages; get regular physical activity; and learn about the importance of 
lifelong healthy behaviors.  Goals will be provided in the following categories: 
 

• School Health Advisory Council 
• Nutrition Education 
• School Nutrition Operations 
• Nutrition Guidelines for All Foods on School Campus 
• Child Nutrition Operations 
• Food Safety/ andFood Security 
• Eating environmentEnvironment 
• Physical Activity and Education 
• Employee Wellness 
• Implementation, Monitoring and Reporting 

3021.1  School Health Advisory Council 

DPS Durham Public Schools will use the new expansion updated Center for Disease Control and 
Prevention’s Coordinated School Health approach to comprehensive school wellness. The 
Coordinated School Healthnew model, Whole School, Whole Community, Whole Child, 
includes 8 ten areas of school health:      (1) safe physical environment; (2) physical education 
and activity; (3) health education; (4) staff employee wellness; (5) health services; (6) mental and 
social healthcounseling, psychological & social services; (7) nutrition environment & services; 
and   (8) parent/familycommunity involvement; (9) social and emotional climate, and (10) family 
engagement.. 

The Superintendent, Wellness Coordinator, or District designee will establish a School Health 
Advisory Council (SHAC) that shall be composed of, at a minimum, a school board member, a 
school administrator, a school food authority representative, a parent or guardian, a student, a 
local health department representative, a member of the public, the Wellness Coordinator or 
district representative, a school nurse, a physical education teacher, and a representative from 
each of the areas of the coordinated school healthWhole School, Whole Community Whole 
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Child model.  The members of SHAC shall collaborate and coordinate resources to drive school 
health objectives, periodically review and suggest updates to the Wellness Policy, make 
recommendations to the Superintendent and the Board of Education regarding issues related to 
healthy students, and annually prepare all district, state, and federal reports required of SHACs.  

3021.2  Nutrition Education 

Nutrition education is necessary for students to understand what constitutes healthy eating and to 
adopt lifelong healthy eating behaviors.  Nutrition education should be integrated into Health 
Education and/or other subjects at each grade level to provide students with the knowledge and 
skills necessary to promote and protect their health.  To be effective, nutrition education for 
children should be appropriate for the students’ ages, reflect their cultures, and provide 
opportunities for them to practice nutrition skills and have fun.  Nutrition education will meet at 
a minimum the Bronze standards of the USDA’s Healthier US School Challenge (HUSSC).   
DPS will work toward meeting the Gold standards of the HUSSC by 2013-14 school year. 

3021.3 Child School Nutrition Operations 

The purpose of the National Breakfast Program and National School Lunch Program, operated 
by DPS Child School Nutrition Services, is to safeguard the health of our community’s children.  
In order to achieve this purpose, Child School Nutrition Services must provide students adequate 
and high quality nutrition during the school day, which will help them learn good nutrition 
practices and how those contribute to their health – and indirectly to their learning.  Menus will 
comply with all current federal, state and local regulations and will meet at a minimum the 
Bronze standards of the USDA’s Healthier US School Challenge (HUSSC).  Child School 
Nutrition Services (CNSSNS) will work toward maintaining the Gold standards of the HUSSC 
2013-14 2017-18 school year.     

CNS SNS shall feature and encourage students to eat more fruits and vegetables, North Carolina-
sourced produce, lean protein items, whole grains, and vegetarian options.  School food services 
will continue to increase their offerings of minimally processed food that is low in fat, sugar and 
sodium and is of higher nutritional value and lower energy density.  It is especially important 
that DPS adopts strong nutrition standards for the a la carte items sold during school meals by 
CNS SNS.  CNS SNS should lead, by example, school district efforts to provide healthy options 
for students. 

3021.4  Nutrition Guidelines for All Foods on Campus 

The integrity of the school nutrition environment depends on the quality of all foods and 
beverages sold or served at school.  Foods that provide little nutritional value compete with 
healthy school meals, send mixed messages to students, undermine nutrition education efforts, 
and discourage healthy eating.  School nutrition guidelines shall address all food and beverages 
sold or served to students from vending machines; in school stores; at after school events, school 
celebrations, or fundraisers; as well as a la carte items sold during school meals.  Decisions about 
the sale of all foods will focus on nutrition goals for students, and all food sales shall comply 
with applicable federal, state, and district regulations. 
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3021.5  Food Safety/Food Security 

The food offered to students in the schools must not only be nutritious, but must also comply 
with state and local food safety and sanitation regulations.  The quality of the food is determined 
both by the foods’ nutrient value and by the standards by which it was prepared. 

A. All foods made available on campus will comply with the state and local food safety 
and sanitation regulations.  Hazard Analysis and Critical Control Points (HACCP) 
plans and guidelines shall be implemented in order to avoid food illness in schools. 

B. For the safety and security of the food and facility, access to the food service 
operations is limited to Child Nutrition staff and personnel authorized by the 
Superintendent or designee. 

C. All food brought to school by students, parents, or community members to feed more 
than one child must be prepared, stored, and transported under hygienic conditions 
and safe to consume. 

3021.6  Eating Environment 

A well-designed and pleasant eating environment is important to the promotion of students’ 
healthy eating habits.  Schools need to assess traffic flows, time allotted for school meals, and 
cafeteria layout to ensure that students are actually encouraged to eat the nutritious foods being 
provided to them during the school day. 

3021.7  Physical Education Activity and ActivityEducation 

Physical activity is critical to a child’s healthy weight and healthy lifestyle, as well as to his/her 
ability to focus in the classroom.  To ensure that all children are staying active, physical activity 
needs to be incorporated into the daily school curriculum and prioritized as essential to each 
child’s social and academic achievement. Physical education serves as the foundation of a 
Comprehensive School Physical Activity Program and is characterized by a planned, sequential 
K-12 curriculum (course of study) that is based on the national standards for physical education.     
Physical Education, structured/unstructured recess, and physical activity before and after school, 
provide cognitive content and instruction designed to develop motor skills, knowledge, and 
behaviors for healthy active living, physical fitness, sportsmanship, self-efficacy, and emotional 
intelligence.  A well designed physical education program provides the opportunity for students 
to learn key concepts and practice critical kills needed to establish and maintain physically active 
lifestyles throughout childhood, adolescence and into adulthood.  A comprehensive School 
Physical Activity Program (CSPAP) reflects strong coordination across five components: 
physical education, physical activity during school, physical activity before and after school, 
staff involvement, and family and community engagement. courses will provide an environment 
in which students learn, practice and are assessed on developmentally appropriate motor skills, 
social skills, and knowledge of personal fitness goals and practices. 
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A. DPS will teach an evidence-based physical education and health education curriculum 
that is consistent with federal and state law.   

B. Schools must provide a minimum of 30 minutes of moderate to vigorous physical 
activity for all K-8 students daily.  Schools are also highly encouraged to offer 
students daily classroom physical activity breaks to support retention, decrease 
behavioral issues, and to relieve stress. 

C. DPS will work toward providing all elementary school students with 150 minutes per 
week with certified physical education teachers and all middle school students with 
225 minutes per week with certified health and physical education teachers.  All DPS 
high school students are required to complete 1.0 credit of Healthful Living Course 
that consist of physical education and health education that meet the NC State 
Standards. 

D. Structured/unstructured recess and other physical activity (such as, but not limited to, 
physical activity time, physical education or intramurals) shall not be taken away 
from students as a form of punishment, and severe and/or inappropriate exercise may 
not be used as a form of punishment for students.   

E. Regularly scheduled physical activity and physical education time shall not be 
sacrificed in order to provide extra instructional time in other subjects absent 
compelling circumstances, which will be approved and documented by the 
administration. 

E.F. DPS will encourage active transportation to and from school (i.e. walking, bicycling) 
where it is safe to do so. 

3021.8 Employee Wellness 

The Wellness Coordinator will develop a plan to encourage, promote, reward, and support staff 
health and wellness.   

3021.9 Monitoring,Implementation, Monitoring and Implementation and Evaluation 
Reporting 

A. This policy and any proposed updates will be posted and accessible on the school 
district website. 

B. The Superintendent will designate a Wellness Coordinator to provide ongoing 
technical support and leadership for the implementation of all school wellness 
initiatives and the district Wellness Policy.  The Wellness Coordinator will be 
responsible for monitoring the implementation of the Wellness Policy in the schools 
and will consult with school building administrators about Wellness Policy 
compliance issues.   

C. The principal of each school shall designate a wellness leader that will establish a 
school wellness committee to be is responsible for providing the leadership at school 
level necessary to be in compliance with the Wellness Policy.  The designated school 
wellness leader and committee will be responsible for monitoring, reporting, and 
evaluating compliance of the district’s wellness policy at the school level. 

D. The Director of Child School Nutrition Services is responsible for meeting the 
nutrition regulations set forth in this policy.   
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C.E. The Superintendent and the Board of Education are responsible for providing 
resources necessary for the achievement of the Wellness Policy Goals.  

D.F. The Wellness Coordinator or district designee, working with the CNS SNS staff and 
school administration, will report publicly to the Superintendent and the Board of 
Education on Wellness Policy implementation and evaluation on an annual basis.   
This report will be based as much as possible on objective data collection (including 
the submission of any forms or reports required by the Superintendent or designee) 
and will include detailed assessments of the following elements: 

i. The extent to which schools are in compliance with the Wellness Policy; 
ii. How the Wellness Policy and practices compare to other school districts 

and model policies; 
iii. A description of the progress made in attaining the goals of the Wellness 

Policy; and  
iv. A Wellness Policy implementation plan at the district and school level 

with measurable objectives for attaining each goal of the Wellness Policy. 

3021.10 Regulations and Procedures 

The Superintendent shall develop regulations and procedures for the implementation of this 
policy. 

Legal References:  Public Law-108-265, s. 204; N.C. Gen. Stat. § 115C-263 et seq. 
N.C. Gen. Stat. § 115C-81(e1); 42 U.S.C. § 1751 et seq.;  
NCSBE Policy Manual HSP-S-000, EEO-S-000 

Adopted:  June 15, 2006 
Revised Effective:  September 27, 2012 Implemented:  January 1, 2013 
Revised:   

15



Policy 3021  SCHOOL WELLNESS    
 
Purpose 
 
Durham Public Schools (DPS) is committed to providing school environments that promote and 
protect children's health, well-being, and ability to learn.  Students who are fit, healthy, and 
ready to learn are better able to achieve their academic potential. The Board also is concerned 
about the prevalence of childhood obesity and consequent health implications. In the short-term, 
overweight children may exhibit compromised health, with effects on school attendance and 
academic performance. Long-term, overweight children have a higher risk for developing 
chronic diseases as adults. Healthy staff can more effectively perform their assigned duties and 
model appropriate wellness behaviors for students. Thus, DPS is committed to supporting 
healthy eating, nutrition education and physical activity.     
 
The purpose of this policy is to set forth goals for our schools to provide children and 
adolescents with an environment that encourages the development of the whole child who is 
supported, challenged, engaged, safe, and healthy.  Goals will be provided in the following 
categories: 
 

• School Health Advisory Council 
• Nutrition Education 
• School Nutrition Operations 
• Nutrition Guidelines for All Foods on Campus 
• Food Safety/Food Security 
• Eating Environment 
• Physical Activity and Education 
• Employee Wellness 
• Implementation, Monitoring and Reporting 

3021.1  School Health Advisory Council 

Durham Public Schools will use the new expansion updated Center for Disease Control and 
Prevention’s Coordinated School Health approach to comprehensive school wellness. The new 
model, Whole School, Whole Community, Whole Child, includes ten areas of school health:      
(1) physical environment; (2) physical education and activity; (3) health education; (4) employee 
wellness; (5) health services; (6) counseling, psychological & social services; (7) nutrition 
environment & services; and   (8) community involvement; (9) social and emotional climate, and 
(10) family engagement. 

The Superintendent, Wellness Coordinator, or District designee will establish a School Health 
Advisory Council (SHAC) that shall be composed of, at a minimum, a school board member, a 
school administrator, a school food authority representative, a parent or guardian, a student, a 
local health department representative, a member of the public, the Wellness Coordinator or 
district representative, a school nurse, a physical education teacher, and a representative from 
each of the areas of the Whole School, Whole Community Whole Child model.  The members of 
SHAC shall collaborate and coordinate resources to drive school health objectives, periodically 
review and suggest updates to the Wellness Policy, make recommendations to the 
Superintendent and the Board of Education regarding issues related to healthy students, and 
annually prepare all district, state, and federal reports required of SHACs.  
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3021.2  Nutrition Education 

Nutrition education is necessary for students to understand what constitutes healthy eating and to 
adopt lifelong healthy eating behaviors.  Nutrition education should be integrated into Health 
Education and/or other subjects at each grade level to provide students with the knowledge and 
skills necessary to promote and protect their health.  To be effective, nutrition education for 
children should be appropriate for the students’ ages, reflect their cultures, and provide 
opportunities for them to practice nutrition skills and have fun.  Nutrition education will meet at 
a minimum the Bronze standards of the USDA’s Healthier US School Challenge (HUSSC).    

3021.3 School Nutrition Operations 

The purpose of the National Breakfast Program and National School Lunch Program, operated 
by DPS School Nutrition Services, is to safeguard the health of our community’s children.  In 
order to achieve this purpose, School Nutrition Services must provide students adequate and high 
quality nutrition during the school day, which will help them learn good nutrition practices and 
how those contribute to their health – and indirectly to their learning.  Menus will comply with 
all current federal, state and local regulations and will meet at a minimum the Bronze standards 
of the USDA’s Healthier US School Challenge (HUSSC).  School Nutrition Services (SNS) will 
work toward maintaining the Gold standards of the HUSSC 2017-18 school year.     

SNS shall feature and encourage students to eat more fruits and vegetables, North Carolina-
sourced produce, lean protein items, whole grains, and vegetarian options.  School food services 
will continue to increase their offerings of minimally processed food that is low in fat, sugar and 
sodium and is of higher nutritional value and lower energy density.  It is especially important 
that DPS adopts strong nutrition standards for the a la carte items sold during school meals by 
SNS.  SNS should lead, by example, school district efforts to provide healthy options for 
students. 

3021.4  Nutrition Guidelines for All Foods on Campus 

The integrity of the school nutrition environment depends on the quality of all foods and 
beverages sold or served at school.  Foods that provide little nutritional value compete with 
healthy school meals, send mixed messages to students, undermine nutrition education efforts, 
and discourage healthy eating.  School nutrition guidelines shall address all food and beverages 
sold or served to students from vending machines; in school stores; at after school events, school 
celebrations, or fundraisers; as well as a la carte items sold during school meals.  Decisions about 
the sale of all foods will focus on nutrition goals for students, and all food sales shall comply 
with applicable federal, state, and district regulations. 

3021.5  Food Safety/Food Security 

The food offered to students in the schools must not only be nutritious, but must also comply 
with state and local food safety and sanitation regulations.  The quality of the food is determined 
both by the foods’ nutrient value and by the standards by which it was prepared. 
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A. All foods made available on campus will comply with the state and local food safety 
and sanitation regulations.  Hazard Analysis and Critical Control Points (HACCP) 
plans and guidelines shall be implemented in order to avoid food illness in schools. 

B. For the safety and security of the food and facility, access to the food service 
operations is limited to Child Nutrition staff and personnel authorized by the 
Superintendent or designee. 

C. All food brought to school by students, parents, or community members to feed more 
than one child must be prepared, stored, and transported under hygienic conditions 
and safe to consume. 

3021.6  Eating Environment 

A well-designed and pleasant eating environment is important to the promotion of students’ 
healthy eating habits.  Schools need to assess traffic flows, time allotted for school meals, and 
cafeteria layout to ensure that students are actually encouraged to eat the nutritious foods being 
provided to them during the school day. 

3021.7  Physical Activity and Education 

Physical activity is critical to a child’s healthy weight and healthy lifestyle, as well as to his/her 
ability to focus in the classroom.  To ensure that all children are staying active, physical activity 
needs to be incorporated into the daily school curriculum and prioritized as essential to each 
child’s social and academic achievement. Physical education serves as the foundation of a 
Comprehensive School Physical Activity Program and is characterized by a planned, sequential 
K-12 curriculum (course of study) that is based on the national standards for physical education.   
Physical Education, structured/unstructured recess, and physical activity before and after school, 
provide cognitive content and instruction designed to develop motor skills, knowledge, and 
behaviors for healthy active living, physical fitness, sportsmanship, self-efficacy, and emotional 
intelligence.  A well designed physical education program provides the opportunity for students 
to learn key concepts and practice critical kills needed to establish and maintain physically active 
lifestyles throughout childhood, adolescence and into adulthood.  A comprehensive School 
Physical Activity Program (CSPAP) reflects strong coordination across five components: 
physical education, physical activity during school, physical activity before and after school, 
staff involvement, and family and community engagement.  

A. DPS will teach an evidence-based physical education and health education curriculum 
that is consistent with federal and state law.   

B. Schools must provide a minimum of 30 minutes of moderate to vigorous physical 
activity for all K-8 students daily.  Schools are also highly encouraged to offer 
students daily classroom physical activity breaks to support retention, decrease 
behavioral issues, and to relieve stress. 

C. DPS will work toward providing all elementary school students with 150 minutes per 
week with certified physical education teachers and all middle school students with 
225 minutes per week with certified health and physical education teachers.  All DPS 
high school students are required to complete 1.0 credit of Healthful Living Course 
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that consist of physical education and health education that meet the NC State 
Standards. 

D. Structured/unstructured recess and other physical activity (such as, but not limited to, 
physical activity time, physical education or intramurals) shall not be taken away 
from students as a form of punishment, and severe and/or inappropriate exercise may 
not be used as a form of punishment for students.   

E. Regularly scheduled physical activity and physical education time shall not be 
sacrificed in order to provide extra instructional time in other subjects absent 
compelling circumstances, which will be approved and documented by the 
administration. 

F. DPS will encourage active transportation to and from school (i.e. walking, bicycling) 
where it is safe to do so. 

3021.8 Employee Wellness 

The Wellness Coordinator will develop a plan to encourage, promote, reward, and support staff 
health and wellness.   

3021.9 Implementation, Monitoring and Reporting 

A. This policy and any proposed updates will be posted and accessible on the school 
district website. 

B. The Superintendent will designate a Wellness Coordinator to provide ongoing 
technical support and leadership for the implementation of all school wellness 
initiatives and the district Wellness Policy.  The Wellness Coordinator will be 
responsible for monitoring the implementation of the Wellness Policy in the schools 
and will consult with school building administrators about Wellness Policy 
compliance issues.   

C. The principal of each school shall designate a wellness leader that will establish a 
school wellness committee to be responsible for providing the leadership at school 
level necessary to be in compliance with the Wellness Policy.  The designated school 
wellness leader and committee will be responsible for monitoring, reporting, and 
evaluating compliance of the district’s wellness policy at the school level. 

D. The Director of School Nutrition Services is responsible for meeting the nutrition 
regulations set forth in this policy.   

E. The Superintendent and the Board of Education are responsible for providing 
resources necessary for the achievement of the Wellness Policy Goals.  

F. The Wellness Coordinator or district designee, working with the SNS staff and school 
administration, will report publicly to the Superintendent and the Board of Education 
on Wellness Policy implementation and evaluation on an annual basis.   This report 
will be based as much as possible on objective data collection (including the 
submission of any forms or reports required by the Superintendent or designee) and 
will include detailed assessments of the following elements: 

i. The extent to which schools are in compliance with the Wellness Policy; 
ii. How the Wellness Policy and practices compare to other school districts 

and model policies; 
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iii. A description of the progress made in attaining the goals of the Wellness 
Policy; and  

iv. A Wellness Policy implementation plan at the district and school level 
with measurable objectives for attaining each goal of the Wellness Policy. 

3021.10 Regulations and Procedures 

The Superintendent shall develop regulations and procedures for the implementation of this 
policy. 

Legal References:  Public Law-108-265, s. 204; N.C. Gen. Stat. § 115C-263 et seq. 
N.C. Gen. Stat. § 115C-81(e1); 42 U.S.C. § 1751 et seq.;  
NCSBE Policy Manual HSP-S-000, EEO-S-000 

Adopted:  June 15, 2006 
Revised Effective:  September 27, 2012 Implemented:  January 1, 2013 
Revised:   
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               Date:  August 17, 2017    

Durham Public Schools 
Academic & Student Services Work Session 

PRECIS 
 

Agenda Item:  Contract for Consulting Services between Public Consulting Group, Inc., 
                         (PCG) and Durham Public Schools 
 
Staff Liaison Present: Dr. Deborah Pitman  Phone:   (919) 560-2554 
   Paul LeSieur   (919) 560-3635 
   Dr. Kristin M. Bell  (919) 560-3774 
   Elizabeth Shearer  (919) 287-4193  
  

 
 
Main Points: 
 

• This contract with Public Consulting Group (PCG) is for Medicaid billing assistance for 
covered services that are provided to eligible students and for collecting amounts billed to 
Medicaid.  In addition, the district will compensate PCG for two additional features:  (1) 
the Section 504 Internet-based compliance and monitoring tool for schools, administrative 
employees, and authorized staff to use in preparing Eligibility and Accommodation Plans 
for student with Americans with Disabilities Act protections, and (2) the Medicaid auto-
text feature for the therapists.  

 
• A performance-based fee of 15% based on the net reimbursement recovered by the school 

district for the fee-for-service and Cost Reporting services will be paid to PCG.  

• The administration is presenting this to the Board for approval. 
 
Fiscal Implications: 
 
• This contract is supported through funds secured through Medicaid reimbursement and local 

funds.  
 

 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance P.L.       Attorney  P.T. 
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 Academic and Student Services 
Executive Summary 

Project Title: Contract for Consulting Services between Public Consulting Group, Inc., (PCG) 
and Durham Public Schools  

 
Project Team:  Dr. Deborah Pitman, Assistant Superintendent, Specialized Services 

  Paul LeSieur, Interim Finance Officer 
  Dr. Kristin M. Bell, Executive Director, Exceptional Children’s Programs 
  Elizabeth Shearer, Executive Director, Student Support Services 
  Dr. Monique Link, Coordinator, Section 504/Intervention Support Liaison  

 
Project Description:   
 
Durham Public Schools provides school-based health-related services to students including 
special-needs students.  The contract between Public Consulting Group, Inc., and Durham Public 
Schools is for Medicaid billing assistance for covered services that are provided to eligible 
students and in collecting the amounts billed.   The contract also includes an addendum for a 
Medicaid auto-text feature for the therapists. 
 
A 15% performance-based fee on the net reimbursement recovered by the school district for the 
fee-for-service and Cost Reporting services will be paid to PCG.  
 
Funds generated through Medicaid are used to support EC programs and the following staff: 
psychologists, physical therapists, occupational therapists, speech/language pathologists, 
audiologists, school nurses, interpreters, and EC teachers. 
 
In addition, PCG will work with the district to implement an Internet-based, Section 504 tool to 
assist administrators and instructional personnel who manage and develop Eligibility 
Determination and Accommodation Plans.   
 
The previous agreement ended in June 2017. The initial term of this contract will commence on 
July 1, 2017 and shall end on June 30, 2018. Following the initial term, this Agreement may be 
renewed for successive one-year terms. 
 
Timeline August 2017 
Impact on Resources Contractual costs to be covered by the local funds.    
Alignment to local, state, or 
federal policies 

The contractual services will ensure monitoring tools for Section 
504 compliance. 

Intended outcomes To maximize Medicaid funds for the district. 
Board Action Action (Approval) 
Communication and Next 
Steps  

Obtain signatures from selected agency and then submit contract to 
Board Liaison for DPS Board Chair signature 
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               Date:  August 17, 2017    

 
Durham Public Schools 

Academic & Student Services Work Session 
PRECIS 

 
Agenda Item:  Protecting the Rights of Students Professional Development Plan  

 
Staff Liaison Present:  Dr. Deborah Pitman   Phone:  (919) 560-2554 
                     

       
Main Points:  
 
• The administration is providing an update to the Board on the professional development training 

plan for district and school-level employees on Policy 4321 and protecting the rights of students.   
 
• The content of the professional development will include information on Family Educational Rights 

and Privacy Act (FERPA), handling student information and confidentiality, warrants and 
investigations, Miranda rights, Plyler v. Doe, enrollment and admissions protocols, undocumented 
status, opt-out rights and forms for student directory information, military recruiters, and 
institutions of higher education. 
 

• The professional development will be delivered by Tharrington-Smith to school administrators and 
staff from central services.  In addition, staff from the ESL Resource Center, counselors, social 
workers, Data Managers, School Registrars, front office receptionists, and Records’ Specialists will 
receive training.  Principals will be provided with a training module for school faculty and staff 
developed by Tharrington-Smith.    

 
• The administration is presenting this update for information.  
 
Fiscal Implications:  
 
• None 

 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance N/A      Attorney MO’K   

 

48



   

8/7/2017 2:24 PM  

 
PROFESSIONAL DEVELOPMENT TRAINING PLAN 

PROTECTING THE RIGHTS OF STUDENTS & POLICY 4321 
Family Educational Rights and Privacy Act (FERPA), 2.  Handling student information & confidentiality, Warrants & 
Investigations, Miranda Rights, Plyler v. Doe, Enrollment/admissions and undocumented status, Opt-out Rights 
and Forms (Student Directory information, Military Recruiters, Colleges), Roles and Responsibilities 

TRAINING A = Policy 4321, Roles & Responsibilities, Search 
& Seizure, Warrants, Law Enforcement  
TRAINING B = (modified Training A) Policy 4321, FERPA  
Warrants  
 

TRAINING C – PRINCIPALS WITH POWERPOINT 

Target Audience Year-Round Specialty HS Traditional Format 
Principals, Assistant Principals, 
Central Services- ELEMENTARY 

Aug 16 @ SDC 
9:45-11:00 AM 

Aug 16 @ SDC 
9:45-11:00 AM 

Aug 16 @ SDC 
9:45-11:00 AM 

TRAINING A - 
Tharrington-Smith Face-
to-Face Training 

Principals, Assistant Principals, 
Central Services, SROs – (6-12) 

Aug 16 @ SDC 
9:45-11:00 AM 

Aug 16 @ SDC 
9:45-11:00 AM 

Aug 16 @ SDC 
9:45-11:00 AM 

TRAINING A - 
Tharrington-Smith Face-
to-Face Training 

     

ESL Resource Center (S. Rayasam)   TWD –R August 23 
Hillside HS/ 11:35-12:20PM 

TRAINING A 

Counselors   (Pitman) TWD –R August 23 
Hillside HS/ 11:35-12:20PM 

TWD –R August 23 
Hillside HS/ 11:35-12:20PM 

TWD –R August 23 
Hillside HS/ 11:35-12:20PM 

TRAINING A 

Social Workers (Pitman) TWD –R August 23 
Hillside HS/ 11:35-12:20PM 

TWD –R August 23 
Hillside HS/  11:35-12:20PM 

TWD –R August 23 
Hillside HS/ 11:35-12:20PM 

TRAINING A 

Data Managers (Elem) (B. Wills) Aug 16 @ Bacon St. Room 54 
1:00 – 2:00 PM 

Aug 16 @ Bacon St. Room 54 
1:00 – 2:00 PM 

Aug 16 @ Bacon St. Room 54 
1:00 – 2:00 PM 

TRAINING B 

Data Managers – MS   (B. Wills) Aug 17 
Bacon Rm 54/ 11:30-12:45 

Aug 17 
Bacon Rm 54/ 11:30-12:45 

Aug 17 
Bacon Rm 54/ 11:30-12:45 

TRAINING B 
 

Data Managers – HS   (B. Wills) Aug 17 
Bacon Rm 54/ 10:00-11:15 

Aug 17 
Bacon Rm 54/ 10:00-11:15 

Aug 17 
Bacon Rm 54/ 10:00-11:15 

TRAINING B 
 

Front Office Receptionists – K-5  Aug 23 Hillside HS/ 11:35-12:20PM 
School Faculty Meeting 

Aug 23 Hillside HS/ 11:35-12:20PM 
School Faculty Meeting 

Aug 23 Hillside HS/ 11:35-12:20PM 
School Faculty Meeting 

TRAINING B 

Front Office Receptionists – 6-12 
(Choose One) 

MS Aug 17 Bacon Rm 54/ 11:30-12:45 
HS Aug 17 Bacon Rm 54/ 10:00-11:15  

TWD–R Aug. 23 Hillside HS/ 11:35-12:20PM 

MS Aug 17 Bacon Rm 54/ 11:30-12:45 
HS Aug 17 Bacon Rm 54/ 10:00-11:15  

TWD–R Aug. 23 Hillside HS/ 11:35-12:20PM 

MS Aug 17 Bacon Rm 54/ 11:30-12:45 
HS Aug 17 Bacon Rm 54/ 10:00-11:15 

TWD–R Aug. 23 Hillside HS/ 11:35-12:20PM 

TRAINING B 
 

School Registrars (Pitman) Aug 17 
Bacon Rm 54/ 10:00-11:15 

Aug 17 
Bacon Rm 54/ 10:00-11:15 

Aug 17 
Bacon Rm 54/ 10:00-11:15 

TRAINING B 
 

     

Records Specialists – ES Aug 16 ES 
Bacon Rm 54/ 1:00 – 2:00 PM 

 Aug 16 ES 
Bacon Rm 54/1:00 – 2:00 PM 

TRAINING B 
 

Records Specialists – Specialty HS  Aug 17 
Bacon Rm 54/ 10:00-11:15 

 TRAINING B 
 

Records Specialists - MS Aug 17 
Bacon Rm 54/ 11:30-12:45 

 Aug 17 
Bacon Rm 54/ 11:30-12:45 

TRAINING B 
 

Records Specialists - HS  Aug 17 
Bacon Rm 54/ 10:00-11:15 

Aug 17 
Bacon Rm 54/ 10:00-11:15 

TRAINING B 
 

     

Schools – FACULTY MEETINGS PowerPoint (Voice-over Tharrington-Smith) and FAQ Training material with Q&A Handout TRAINING C 

MAKE UP TRAINING – (CANVAS)  PPT VOICEOVER  
 

49



                                                                              

               Date:  August 17, 2017    

 
Durham Public Schools 

Academic and Student Services Work Session 
PRECIS 

 
 
Agenda Item:  The Whitted School Update 
 

 
Staff Liaison Present:      Phone: 
John McCain       (919) 560-2000 ext. 21718 
Suzanne Cotterman      (919) 560-2000  ext. 26011 
Karen C. Thompson      (919) 560-2000  ext. 22162  
    

                      
Main Points:  
 

• Process updates for the Whitted School  
 

 
 
 
 
 
 
 
Fiscal Implications:  
 

• This project will be funded with local dollars 
 
 

Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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Project Title: The Whitted School Update 

Project Team:  John McCain, Suzanne Cotterman, Karen Thompson, Patricia Townsend 

Project Description: Administration is sharing an update regarding the Whitted School (WTD) 
which is scheduled to open August 31, 2017.  The center will provide eight classrooms to serve 
144 Durham County children.  

Updates:  

Building  

• Internet is functional, phones are being installed. IT is working on technology, copier and 
office needs have been ordered. 

• Final details have been decided with child nutrition, transportation, custodial services, 
security, community education and risk management.  

Staffing 

All staff has been recommended for hire and approved at this time. 
• 12-month Center Coordinator- Patricia Townsend 
• Eight full time, 10-month Birth to Kindergarten (B-K) certified Classroom Teachers  
• 10 full time, 10-month classroom Instructional Assistants with appropriate credentials (two in 

each EC classroom) 
• 10-month EC Facilitator 
• One full time, 12-month Data Manager/Treasurer  
• One full time, 10-month Bilingual Receptionist  
 
Professional Development 

• Whitted staff will join all preschool staff in three days of scheduled professional 
development at the beginning of the school year, as well as participating in school specific 
trainings with the site administrator on August 22 and 23. 

• All Whitted School staff will attend TouchPoints professional development August 17, 18 
and 21. This training is a joint effort between DPS and Durham’s Partnership for Children. 
The Brazelton Touchpoints approach helps professionals engage around key points in the 
development of young children. Beginning teachers will attend monthly Professional 
Learning Committee (PLC) meetings with Office of Early Education administration. 

• The bookkeeper/treasurer will receive training in NC Fast (the voucher system) and income 
verification, as well as PowerSchool, AS400 and payroll. 

Academic and Student Services 
Executive Summary 
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Application Process  

Families of priority zone (CC Spaulding, WG Pearson, Eastway, YE Smith, Fayetteville Street, 
and Lakewood Elementary attendance zones) students who applied through the universal 
application process received a letter in July with information about registering at the Whitted 
School the week of Monday, August 14 - Friday August 18 between 8:30 and 3:30 to enroll in 
the preschool program. This week is being held for the priority zone students to assure they have 
a seat at Whitted.  After August 18, walk in registrations, including the 150 other students on the 
wait list and any other priority zone applicants or walk-ins, will be accepted for all Durham 
County residents from  Monday, August 21 through Friday, August 25th   or  until all seats are 
filled. We have a robust list of potential students. Because the classrooms are inclusive, there are 
84 general seats to be filled, and approximately 50 priority letters have been sent to families. 
Income verification will take place once registration is completed.   

Collaboration with Verandah at Whitted 

Plan is in process to jointly work with Integral Property management about the use of their 
auditorium and the volunteer process for their senior residents.  Both agencies, DPS and Intergral 
are working together to establish a time to meet with the occupants to explain the preschool 
program and identify volunteering opportunities.  

Materials 

All classroom materials were ordered in August and delivered to the Whitted School. This 
process was delayed due to budget issues. Furniture was delivered the second week in August.   

Licensing 

Applications for temporary licensing are submitted and in process. Technical assistance through 
the Child Development Services Agency is in process as well. 

Timeline • Whitted will open on August 31, with students beginning 
September 5, 2017 
•  Teacher set up, open house, ribbon cutting ceremony, staggered 
entry for students on August 31, and September 1 
•   First full day for all students September 5, 2017. 

Impact on resources Local funds have been allocated for this project 
Alignment to local, state or federal 
policies 

Aligns with goals to increase PreK services to students in Durham 
County 

Intended outcomes Provide 144 additional slots 

Board Action This update is for information purposes. 

Communication and Next Steps Continued communication to families and updates regarding 
progress on the opening of Whitted School 
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The Whitted School Update 

                         John McCain, Area Superintendent 
  Suzanne Cotterman, Director 
  Karen C. Thompson, Preschool Coordinator 
  Patricia Townsend, Whitted School Coordinator 
 
    
    

Academic and Student Services Work Session 
August 17, 2017 
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Staffing   

• Update 
 

• Professional Development 
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Logistics 
 

Application Process Collaboration with 
Verandah at Whitted 

Classroom Materials Licensing 
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Questions? 
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               Date:    August 17, 2017  

 
Durham Public Schools 

Academic & Student Services Work Session 
PRECIS 

 
 
 
Agenda Item:  School Improvement Planning Update 

 
Staff Liaison Present:  Dr. Dietrich Danner   Phone#: (919) 560-9419  
                   
         

 
Main Points:  
 

• Provide an update of the School Improvement Planning Process 
 

• Share communication and monitoring timeline for continuous school improvement 
 

• Administration presents this information for discussion 
 
 
 
 
 
 
 
 
 
Fiscal Implications: N/A 
 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 

 

57



 

Project Title:   School Improvement Planning Update 

Project Team:   Dr. Dietrich Danner, Dr. Lisa Napp, Ms. Janneke Pulliam, and Mrs. 
Darneise Massey 

Project Description:  School Improvement Planning Training Update 

School improvement planning is a mechanism to establish a collaborative approach for 
improving school and individual student performance.  

Highlights of School Improvement Planning Training 

• 53 schools (Principals, Assistant Principals, Instructional Support Personnel, Parent 
Representatives, Process Manager) were trained on the School Improvement Planning 
Process and NCStar, the web-based planning tool 

• Training held July 25-26, 2017 and August 9, 2017 
• Schools were provided with a School Improvement Implementation (SIP) Guide 
• Intended outcomes of the training included (a) Shifting from Compliance to Managing 

Improvement, (b) Training from Enforcing Procedures to Building Capacity, and (c) 
Establishing a Community of Effective Practices to Promote Continuous Improvement 

• Alignment of SIP to District Goals, Bottom Line Expectations, and Academic Measures 
of Performance Plan (AMPP) 

• Clarification of SIP Team Roles and Responsibilities 
• Utilization of NCStar to navigate school improvement planning. NCStar builds 

accountability, as well as helps schools track their improvement plans. Additionally, the 
web-based planning tool guides school improvement teams through a continuous cycle of 
assessment, planning, implementation, and progress tracking. NCStar contains research-
based practices and allows schools flexibility to personalize their school improvement 
plans to meet district needs. 

• Effective School Improvement Planning Practices (Collaborative, Data-Driven, Action-
Oriented, Monitoring for Continuous School Improvement) 

• Next Steps – Monitoring for Continuous School Improvement  

 

 

 

Academic and Student Services 
Executive Summary 
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Monitoring for Continuous School Improvement Timeline 
Description Who Owner Completion Date 

Schools submit School Action 
Plans  

All Schools Federal Programs Team September 29, 
2017 

Conduct bi-monthly online 
monitoring of Action Plans and 
provide coaching feedback for 
continuous school improvement 

All Schools Federal Programs & Area 
Directors (Elementary, 

Middle, & High Schools) 

August 2017- 
June 2018 

Utilize SIT Training feedback to 
develop and implement SIP 
professional development 
modules 

All Schools Federal Programs Team July 2017-June 
2018 

Provide SIT Parent 
Representatives Training on 
School Improvement Planning  

All Schools Federal Programs Team September 2017 

Timeline July 2017–June 2018 
Impact on Resources None 
Alignment to Local, State, or 
Federal policies 

Board of Education Policy 3014 – School Improvement Teams 
and School Improvement Plans (April 2013)  

Intended Outcomes 
Implement effective school improvement practices and NCStar 
to guide School Improvement Teams in developing  “action-
oriented” School Improvement Plans 

Board Action Information only 

Communication and Next Steps Monitoring for Continuous Improvement Timeline 
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School Improvement Planning Update 

 

 
Dr. Dietrich Danner       
Director of Federal Programs 

Academic and Student Services Work Session 
August 17, 2017 
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SCHOOL IMPROVEMENT  
PLANNING TRAINING 
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School Improvement  
Planning Training 

• 53 schools (Principals, Assistant Principals, 
Instructional Support Personnel, Parent 
Representative, Process Manager) were 
trained  

• Training held July 25 -26, 2017 and August 9, 
2017 

• Schools were provided a copy of the School 
Improvement Implementation (SIP) Guide 

 

School improvement planning is a mechanism to establish a 
collaborative approach for improving school and individual student 
performance.  
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SCHOOL IMPROVEMENT 
PLANNING (SIP) 
TRAINING 
OVERVIEW 
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School Improvement Planning 
Training Overview 

• Intended Outcomes 
o Shift from Compliance to Managing Improvement 
o Transition from Enforcing Procedures to Building 

Capacity 
o Establish a Community of Effective Practices to 

Promote Continuous Improvement 
• Alignment of SIP to District Goals, Bottom Line 

Expectations, and Academic Measures of Performance Plan 
(AMPP) 

• Clarification of School Improvement Team Roles and 
Responsibilities 

• Utilization NCStar to navigate school improvement planning 
• Effective School Improvement Planning Practices 
• Monitor for Performance 

 
 
 

64



School Improvement  
Effective Planning Practices 

Collaborative 
• Team of 

administrators, 
teachers, parents 
and community 
memebers 
develop an action 
plan for optimal 
school and student 
performance 

Data-Driven 
• Analyze key data 

sets (assessments, 
Teacher Effect, Staff 
Absences, TWCS) 
to inform school 
needs and priorities 
for continuous 
improvement on a 
regular basis  

Action-Oriented 
 

• Utilize NCStar to Assess 
(12 Indicators of Effective 
Practice), Create plans, 
and Monitor for effective 
planning 

• Monitor plans for 
effectiveness 

• Drive SIT meetings with a 
focus on optimal school 
and student performance  
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NEXT STEPS 
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Monitoring for Continuous School 
Improvement 

Description Who Owner Completion Date 
Schools submit School 
Action Plans for BOE 
Approval 

All Schools Federal Programs Team September 29, 2017 

Conduct monthly online 
monitoring of action plans 
and provide coaching 
feedback for continuous 
school improvement 

All Schools Federal Programs & Area 
Directors (Elementary, 
Middle, & High School) 

August 2017- June 2018 

Utilize SIT Training 
feedback to develop and 
implement SIP professional 
development modules 
 

  
All Schools 

  
Federal Programs Team 

  
July 2017-June 2018 

Provide SIT Parent 
Representatives Training 
on School Improvement 
Planning  
 

All Schools Federal Programs Team 
 

September 2017 
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               Date:    August 17, 2017  

 
Durham Public Schools 

Academic & Student Services Work Session 
PRECIS 

 
 
 
Agenda Item:  Destination Success Restart Schools Initiative Update 

 
Staff Liaison Present:  Dr. Dietrich Danner   Phone#: (919) 560-9419  
                   
         

 
Main Points:  
 

• NC Senate Bill 704 authorizes local boards of education to implement school reform for 
reoccurring low-performing schools using one of the approved school reform models 
(Transformation, Restart, Turnaround, and Closure) 
 

• Transform reoccurring low-performing schools using the Reform model to provide 
charter flexibility  

 
• Share communication and planning timeline  

 
• Administration presents this information for discussion. 

 
 
 
 
 
 
 
 
Fiscal Implications: N/A 
 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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Project Title:   Destination Success Restart Schools Initiative Update 

Project Team:   Dr. Stacey Wilson-Norman and Dr. Dietrich Danner 

Project Description:  Destination Success Restart Schools Initiative Update 

Senate Bill 704 (North Carolina General Statue 115C-105-37B) authorizes the State Board of 
Education (SBE) to approve a local board of education request to reform any school that has 
been identified by the SBE as one of the continually low-performing schools in North Carolina. 
The approved Restart model allows local school boards to operate the school with the same 
exemptions from statutes and rules as a charter school authorized under Article 14 A.   The 
school remains under the control of the local Board of Education. 

In April 2017, Academic Services requested DPS Board approval to proceed with the Restart 
Model application. The Restart model allows the district to transform reoccurring low-
performing schools by providing “charter-like” flexibility. 

Benefits of the Restart Model 

• Removes the sanctions of low-performing 
• Calendar Flexibility  

o Allows for more concentrated time for professional learning teams, additional 
grade-level planning, and professional development for identified areas of need 
identified in the School Improvement Plan 

o Permits further exposure to core instruction and specific targeted interventions 
and/or enrichment as identified to meet unique, individual student needs 

o Increases daily instructional time by at least 300 additional annual hours, which is 
one of the strongest predictors of higher achievement (Farbman, 2015) 
 

• Funding Flexibility 
o Allows greater use of funds necessary to increase teacher professional 

development, including resources to provide additional instructional coaches to 
support specific areas impacting student achievement 

o Permits the conversion of positions, including teacher assistants 
o Reallocates funding to retain teachers 

 

In May 2017, Fourteen (14) Restart school applications were submitted to the NC Department of 
Public Instruction, District and Transformation Department, for approval by the State Board of 
Education. 

Elementary: Bethesda, Eno Valley, Fayetteville Street, Glenn, Lakewood, EK Powe, 
Sandy Ridge, and YE Smith 

Academic and Student Services 
Executive Summary 
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Middle: Brodgen, Githens, Lowe’s Grove, Lucas, and Shepard 

High School: Southern School of Energy & Sustainability 

On July 6, 2017, the State Board of Education approved Durham Public Schools’ Restart school 
applications.  Since receiving SBE approval, the 2017-2018 school year will serve as a planning 
year.  The district will partner with The Innovation Project – Restart Collaborative to assist in the 
development of each school’s Restart plan.  The effective date for Restart implementation is the 
2018-2019 school year. 

Destination Success Restart Schools 2017-2018 Planning Timeline 
Description Who 

 
Completion 

Date 
Conduct Restart Learning Tour – July 2017 through August 2017 

Facilitated “Restart” WebEx Online Meeting with 
Eligible Schools Principals 

Dr. Dietrich Danner April 2017 

Met with Mr. Joe  Ableidinger, The Innovation 
Project© Restart Collaborative regarding 
consultation services for Restart planning and 
implementation 

Dr. Stacey Wilson-Norman 
Dr. Dietrich Danner 

July 12, 2017 

Attended Restart School Collaborative Meeting   
to learn more about Restart, lessons learned 
from practicing Restart School Principals, and 
staffing innovations 

Dr. Stacey Wilson-Norman 
Dr. Dietrich Danner 
Restart Schools Principals 

July 24, 2017 

Participate in Restart Schools Financial 
Flexibility Webinar  

Aaron Beaulieu 
Paul LeSieur 
Dr. Dietrich Danner 

August 10, 2017 

Provide Restart Schools Principals - “ An 
Orientation to Restart and the Collaborative” 

Dr. Stacey Wilson-Norman 
Dr. Dietrich Danner 
The Innovation Project 

August 16, 2017 

Conduct Planning Meeting with Innovation 
Project 

Dr. Stacey Wilson-Norman August 17, 2017 

Chartering our Path – August 2017 through February 2018 
Schedule Restart Collaborative Conversations 
with Restart Schools Principals 

Dr. Dietrich Danner August 31, 2017 

Facilitate Restart Collaborative Conversations 
with Restart Schools Principals and Teams 

Dr. Dietrich Danner 
The Innovation Project 

October 2017 

Compile and share Restart Collaborative 
Conversation Results with School Principals and 
Teams 

Dr. Dietrich Danner 
The Innovation Project 

October 2017 

Determine Flexibility Option with Restart School 
Principals and Teams 

Dr. Dietrich Danner 
The Innovation Project 

November 2017 

Develop Flexibility Plan with Restart School 
Principal and Teams 

Dr. Dietrich Danner 
The Innovation Project 

January 2018 

Restart Requests-Shared by School Teams Dr. Stacey Wilson-Norman 
School Teams  

February 2018 
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Timeline July 2017 – June 2018 
Impact on Resources None 
Alignment to local, state, or 
federal policies 

Board of Education Policy 3014 – School Improvement 
Teams and School Improvement Plans (April 2013)  

Intended Outcomes 
Utilize flexibility to support innovation and school 
improvement 

Board Action Discussion and Approval 

Communication and Next Steps 
Develop approved schools Restart plans in 
collaboration with Restart Schools; submit Restart Plan 
for BOE approval – February 2018 

71



 
Destination Success  

Restart Schools Update 
 

 
Dr. Stacey Wilson-Norman                    Dr. Dietrich Danner 
Deputy Superintendent,  Academic Services                  Director of Federal Programs 

Academic and Student Services Work Session 
August 17, 2017 
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RESTART MODEL 
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Senate Bill 704  

• Authorizes the State Board of Education (SBE) to 
approve a local board of education request to 
reform any school identified by the SBE as one of 
the continually low-performing schools in North 
Carolina 

 
• SBE approved Restart model allows local school 

boards to operate the school with the same 
exemptions from statutes and rules as a charter 
school authorized under Article 14 A.  The school 
remains under the control of the local board of 
education. 
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Benefits of Restart Model 
• Removes low-performing sanctions 
 
• Calendar Flexibility  

o Allows for more concentrated time for professional learning teams, 
additional grade-level planning, and professional development for identified 
areas of need identified in the School Improvement Plan 

o Permits further exposure to core instruction and specific targeted 
interventions and/or enrichment as identified to meet unique, individual 
student needs 

o Increases daily instructional time by at least 300 additional annual hours, 
which is one of the strongest predictors of higher achievement (Farbman, 
2015) 

•   
• Funding Flexibility 

o Allows greater use of funds necessary to increase teacher professional 
development, including resources to provide additional instructional 
coaches to support specific areas impacting student achievement 

o Permits the conversion of positions, including teacher assistants 
o Reallocates funding to retain teachers 
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Destination Success Restart Schools 

TRANSFORMATION RESTART 

TURNAROUND SCHOOL CLOSURE 

• 14 School Restart Applications submitted to 
State Board of Education – May 1, 2017 

 
 
 
 
 
 

Elementary (8) Middle (5)  High School (1) 

• Bethesda 
• Eno Valley 
• Fayetteville Street 
• Glenn 
• Lakewood 
• EK Powe 
• Sandy Ridge 
• YE Smith 
 

• Brodgen 
• Githens 
• Lucas 
• Lowe’s Grove 
• Shepard 

• Southern School of Energy & 
Sustainability 
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Destination Success Restart Schools 

TRANSFORMATION RESTART 

TURNAROUND SCHOOL CLOSURE 

• Restart Applications Approved by SBE – 
July 6, 2017 

• Restart Planning Year: 2017-2018  
• Restart Implementation Year: 2018-2019 
 
 
 
 
 

77



NEXT STEPS 
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Destination Success Restart Schools Timeline 

Please see “Executive Summary” for the Timeline 
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